One-day Conferences Proposal

Planning Away Day

Monday, 29 March

Introduction:

Coming out of the two-year funding contract with e.on in the midst of a recession, it was apparent by January 2010 that obtaining sponsorship for both the conference and secretariat was proving difficult in the current economic climate. 

To avoid any potential financial risks to CAN the conference steering group decided to postpone the 2010 two-day conference. This decision wasn’t made lightly as faced with either a potential cancellation fee of £4k or obligation to continue with a £40k contract, it was deemed the most sensible decision until funding was more secure. Fortunately, the £4k cancellation fee was wavered and there is no obligation to use the venue in 2011.  

In its place, this proposal has been developed as a means of generating revenue and also to continue to provide members with an opportunity to learn and network on a national level as part of the CAN work programme.   

The one-day events do not permanently replace the annual two-day conference; rather provide a financially safer alternative and stopgap training for members, until the two-day event can continue again. 

The proposal also aims to generate discussion on whether to provide conferences, how many, how long they should be and what the future holds for the two-day event. 
Event proposal:

The annual CAN conference has enjoyed 10 years of prosperity, but with the economic downturn sponsorship couldn’t be sought in time to secure the venue and avoid any cancellation fees, so it was decided to postpone the 2010 conference. 

The secretariat and the conference steering group have organised seven national conferences and organising events is an area of particular expertise of the secretariat.  Additionally, as the secretariat is reducing staffing levels in May to one person, holding two or more one-day events is more viable than an annual two-day conference.

The annual two-day event remains a very popular event, as it’s the only conference that specifically caters for local authority officers with a climate change remit. Although councils are trimming back their budgets, there is still a need for officers to attend training events, learn from their peers and network with colleagues. 

By holding one-day events and not including accommodation within the delegate packages, CAN is not committed to filling bedrooms or obtaining minimum attendance levels. (In the past money has been wasted paying for unused rooms as it is not possible to know in advance how much accommodation will be required.) A positive knock on affect is that it this will reduce costs; a saving that could be passed on to delegates and less time will be spent out of the office. This also demonstrates that CAN is sensitive to the situation LA officers are in at the moment and value for money. 

Today, the group needs to decide whether to hold two one-day events, proposed to take place in June and (early) December or three one-day events scheduled for June, October and February. This decision is based on whether it’s feasible to organise the annual two-day conference in May 2011 or continue with the one-day events until national funding has been secured. 
If the format is approved, the Secretariat proposes the first of two (or three) one-day conference to be held in a central London on Tuesday June 1st. The purpose of holding the event in London is to attract sponsors that wouldn’t necessarily be interested in national sponsorship and because of the central location, where there are excellent public transport links from across the county. 

The conference would use the existing programme that was set for the May 2010 conference before its postponement meaning that publicity could commence immediately. The secretariat would organise the event and be supported by the conference steering group. 

Benefits of the London one-day conference:

· Low up front and running costs

· No financial risk to CAN if sponsors in place before hand - profitable from delegate and exhibition sales only. 

· Not restricted by large contracts or full two-day events and accommodation charges

· Low attendance costs for LA officers 

· Reduces the administration of accommodation (rooming lists etc) 

· Use the programme that was agreed for the May conference

· Central location, excellent public transport links
· Reduced secretariat capacity after May
· Held after general election when uncertainty is rife 
· Reassures members that CAN is still robust and present
· Important for profile raising/attracting sponsors 
Proposed Costs:

The suggested venue for 1st June is Glaziers Hall, which overlooks the Thames at London Bridge.  Visit www.glaziershall.co.uk for more information. 
The cost of room hire is reduced as it falls the day after the May bank holiday and is charged at £1500 for the day (8am – 5pm). It should be noted that the room hire rate is specific for this date and is exceptional value for a meeting room in London. It does however fall within some, but not all, local authorities summer half term. 
The conference would take place across the first floor, which consists of an exhibition and lunch room (Court Room) and the River Room, which is where the main plenary sessions would take place. We would also have access to the library for any break out sessions or meetings.  

Tea and coffee will be served on arrival and again in the afternoon at a cost of £2.50 per head. External caterers will provide an early lunch (to cater for any long distance delegates) and refreshments. A total of £1250 has been allocated to cover these expenses. 

Basic AV equipment is included within the costs of room hire. Additional electrical equipment will be provided by the secretariat, such as additional laptops and projector for the break out room.  As a smaller event and to further reduce costs, there won’t be a stage set and the exhibition stands will be sold on a floor only basis, rather than shell scheme. 

The event is anticipated to attract 100 delegates at a fee of £69 per delegate and a minimum of 5 exhibitors at £200 (both prices are exclusive of VAT). These prices are proposed prices and are up for discussion at the Planning Away Day. 
Catering must be supplied externally from an approved suppliers list. A total of £1275 has been budgeted and includes water and jugs of juice to accompany lunch. 

Budget:

If the budget below is adhered to, sponsorship is sought and 100 delegates and minimum of 5 exhibitors attend, the conference will make a profit. Although the amount generated is relatively small, if more than one event is held in a year funding can contribute towards the secretariat running costs. 

Expenditure for June Conference:

	Expense
	Cost
	Unit

	Room Hire
	£1500
	

	Refreshments
	£500
	2.5 p/head

	Lunch/Drinks
	£1275
	10.25 p/head

	Travel/accommodation
	£1000
	

	Wallets
	£200
	

	Printing
	£500
	

	Total
	£4975
	


Potential Income Generation for June Conference:

	Income
	Cost
	Unit

	Sponsor(s)
	£4000
	

	Delegates
	£6900
	100

	Exhibitors
	£1000
	5

	Total
	£11900
	


50% deposit of the room hire is due 2 weeks from the contracted date and a final payment 2 weeks before the event. For the interim, CAN is currently on first reserve and should anyone want to book the venue we would need to make a decision. However, a final decision must be given by 31st March. 

Sponsorship
Sponsorship of £4k is required to cover the outlay costs and eaga Warm Front has been agreed in principal to sponsor the event pending approval of the proposal and further discussion with Shida Bassitti. 
With sponsorship secured, the conference cannot make a loss as the sponsorship amount covers all expenses. Therefore any delegate and exhibitor places sold are profit for CAN. 

Future Events

The other events proposed can include training, information days, seminars or another day conference. We can liaise with local universities and other providers about venues and content. Similar to the June conference we would look to secure sponsorship for each event and then charge a nominal fee to delegates. 

Subjects could include training around the NI186/187, responding to the Covenant of Mayors etc which will be discussed in the Training Discussion Paper. CAN could also try to link in with DECC to facilitate events such as information days or receive accreditation for a training events. 
Recommendations

The proposal recommends the Executive Board:

· Approval of the one-day conferences format

· Approval of the first conference to be held on 1st June in London

· Agreement on the amount/frequency of the one day conferences

· Agree the delegate and exhibitor charges

· Discuss the continuation of the May national two-day event and decide its future
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