UK HECA Chairs’ Training Day

Advice on components of a ‘New HECA’
Thursday 26th January 2006

Defra, 123 Victoria Street, London

Draft Agenda (Timings are indicative)

10:00
Arrival and refreshments

10:30
Welcome, introductions, agree agenda and work method


Bruce Pittingale & Peter Woodward

10:45
Information Share

Update on review progress, research and any other factors that may inform HECA chairs considerations (includes briefing from B.Pittingale and Defra)


Q&A for clarification

11:10
HECA ‘Change areas’ Identification

What key change areas of HECA should we explore further in order to make HECA more meaningful and effective?


Group identification of areas, cluster and prioritisation

11:50
Towards recommended changes


Group identification of options and recommendations for all change areas

12:30
Lunch

13:00
Towards recommended changes (continued)


Group identification of options and recommendations

14:20
Refreshments

14:30
Pulling it together


Group work to draw together recommendations


Consider further recommendations

Agree next steps from today

15:30
Close
